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	The Art of InterGroup Peace (Third Edition)


	by George C. Halvorson

	
	
	There are more than 200 intergroup conflicts going on in various sites around the world today. People in a wide range of sites face intergroup tension, discrimination, anger, and division.


	Our basic instincts to divide the world into us and them, and then act in tribal ways both for and against other people shape our thoughts and our behaviors in a wide range of settings. Those instincts affect how we think and they affect what we do in every intergroup setting. Left to their own devices, those instincts can cause us to behave in very ugly and even evil ways against one another.


	We do not need to allow those instincts to do as much damage as they far too often do. We can make the enlightened intellectual choice to recognize those instincts for what they are and we can choose to act, instead, in ways that reduce or eliminate our worst patterns of behavior.


	At the core of the Intergroup Peace strategy, we need to be skilled and good at creating a legitimate sense of “us” in each setting — and we need to avoid having people in any setting where we aspire to create Peace being perceived by other people in that setting to be “Them.”


	The Art of InterGroup Peace also involves identifying the fact that us/them intergroup instincts and behaviors are activated in any setting. The book helps explain the various ways we can defuse those instincts and keep them from doing damage when they exist and are activated.


	The Art of InterGroup Peace has an array of eight approaches that can be used to steer and channel intergroup interactions — ranging from a truce or ceasefire at one end of the continuum to a full merger and complete intergroup assimilation at the other end of the continuum.


	The alignment approach answers that will be most useful most of the time in most settings for creating and maintaining intergroup Peace fall between those two extremes. Treaties, alliances, confederations, and various levels of intentional integration can all be the right answer for achieving Peace in a particular setting.


	The Art of InterGroup Peace explains that continuum. It also explains the triggers we can use to get people in a setting to choose alignment and to feel aligned. Those  extremely useful triggers range from a sense of real danger at one end of that continuum to having a shared mission, purpose, vision or highly motivating leader at the other end of the continuum.


	Having common enemies, functioning as teams, sharing a group identity, and achieving collective gain or mutual benefit are all also very good instinct-linked tools for bringing people together. Loyalty to a common leader can also create levels of both group and intergroup alignment.


	As we make decisions today about how to make Peace happen and how to make Peace work in any given setting, it can be very useful to know what the alignment triggers are and what the alignment options might be that are best suited to that setting.


	Our cultures tend to serve as tools of our instincts to help our instincts achieve their goals. Our turf instincts, for example, tend to manifest themselves in cultural rules and guidelines about territory and turf.


	To create Peace, we need to understand how to use our cultures as tools for Peace. We need to make enlightened and ethical choices to achieve Peace, and then we need to steer our instincts and shape our cultures in ways that will make Peace in each setting a reality.


	The Art of InterGroup Peace teaches all of those approaches. Use it to do the right things in the right ways for the right reasons.


	 


	Click the links below to read the book.


	 


	Preface — We Need A Strategy and a Commitment to Help Create and Maintain Inter Group Peace In America


	Introduction — The Art of Peace


	Chapter One — We Need To Be Skilled At The Art Of Peace


	Chapter Two — Our Us/Them Instincts Can Make Peace Both Very Difficult And Possible


	Chapter Three — We Need To Avoid Having Any Part Of Us Be Them


	Chapter Four — Turf, Traitor, Riot, And Alpha Instincts Can All Have Huge Impact On InterGroup Interactions


	Chapter Five — Our Cultures Can Be Used As Anchors For Peace Or As Triggers For Conflict


	Chapter Six — We Can Build And Shape Our Cultures To Meet Our Needs


	Chapter Seven — Learning About Peace And Conflict From Other Multi-Ethnic Countries


	Chapter Eight — Six Steps to Use to Create Alignment


	Chapter Nine — Basic Organizational Models For InterGroup Interactions


	Chapter Ten — We Need Win/Win Commitments For All Groups to Sustain Intergroup Peace In America


	Chapter Eleven — We Need To Support Every Child And We Need To Improve Our Health Together


	Chapter Twelve — Our Us/Them Instincts Have Created Much Of Our History


	Chapter Thirteen — Our History Included Inventing “White” And Using “White” To Discriminate


	Chapter Fourteen — The Art of Peace For America Needs to Turn Our Instincts Into Assets And Give Us The Tools We Need To Defeat Our Common Foes


	Chapter Fifteen — Threats, Challenges, And Risks To Peace


	Chapter Sixteen — Multiple Issues Create The Stress And Anger That Triggers The Explosions


	Chapter Seventeen — The American Dream And Our Core Values Can Unite Us All And Create Peace
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